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Why Wollongong? 
Wollongong is a superior business 
location. It is a vibrant coastal city, 
which offers a supportive business 
environment and an enhanced work-
life balance. The city is home to an 
industry-focused global university, a 
highly skilled workforce and a growing 
hub of businesses with global reach. 
Wollongong is the business hub  
of the Illawarra
Wollongong is the regional capital of the 
Illawarra. In recent years, Wollongong’s CBD has 
attracted record levels of investment with $1.5B 
of projects completed or under construction. 
As at late 2019 there were 15 fixed cranes above 
the CBD skyline, building 900 new units and over 
40,000 square metres of commercial space, 
including 28,000 square metres of A-grade  
office space. 

Looking ahead, there is an exciting pipeline 
of $400m+ in mixed use, residential and 
commercial projects. Commercial tenants 
looking to set up or move their business to 
Wollongong will be able to make the most of this 
range of new opportunities.

Wollongong is a vibrant coastal city
Wollongong’s lifestyle, combining affordability 
with high levels of amenity, is a major attraction 
for businesses. The fast-growing inner-city 
population has supported the CBD’s cultural 
renaissance, with more than 110 new bars, 
cafes and restaurants opening since 2012. 
Wollongong’s thriving arts and evening 
economy continues to attract people to visit, 
socialise, eat and listen to live music.

This activity takes place in a stunning coastal 
landscape, including 17 patrolled beaches, Lake 
Illawarra and the backdrop of the Illawarra 
escarpment and the Royal National Park. 

Wollongong is committed to 
attracting 10,500 new jobs
Wollongong City Council is committed to 
ongoing sustainable economic development 
in Wollongong with business attraction being a 
key priority. Council’s Economic Development 
Strategy 2019 – 2029 endorses a jobs target 
of 10,500 new jobs over the next decade 
and includes 56 action items to attract new 
investment to support existing businesses. 

Wollongong has an industry-focused 
research university 
The University of Wollongong (UOW) provides a 
large talent pool of high-quality graduates and 
is a conduit between innovative research and 
the commercial sector. UOW is ranked among 
the top 250 universities worldwide, is ranked 16th 
for universities 50 years and younger, and has 
an outstanding reputation for learning across a 
broad range of disciplines.

Take a look through the Wollongong Investment 
Prospectus to learn more about the city’s 
reinvention and the many benefits Wollongong 
can offer you and your business.

 

Key sector opportunities in Wollongong
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“Other large companies would  
be crazy not to follow NEC’s lead  
and locate significant parts of their 
business to Wollongong” 
Martin Braithwaite, General Manager 
National Operations, NEC Australia

Wollongong: 
 Has a large, stable and skilled workforce 

 Is a vibrant coastal city and one  
of Australia’s most liveable cities 

 Can provide you and your staff  
with an enhanced work-life balance 

 Has a very supportive business environment 
with plenty of networking events 

 Is only 1 hour from Sydney and  
a connected city in its own right 

 Is home to an industry-focused global 
university with a solid innovation culture 
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Canberra

Wollongong

Sydney

Australia

Sydney International Airport  
Distance 80kms, 1hr by road

Port Kembla Harbour 
Distance 5kms, 5mins by road
Canberra 
Distance 240kms, 2.5hrs by road

hour from Sydney International 
Airport and Western Sydney’s soon 
to be established Aerotropolis

2.5

1
hours from Australia’s  
capital city, Canberra

Home to international 
trade hub, Port Kembla 

Connected to the national 
train and freight networks

A regional airport, located  
20 mins south of the CBD, has daily  
connections to Melbourne and Brisbane

Wollongong is connected 
nationally and internationally
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Why Wollongong? 
Large Talent Pool
Wollongong has a large, experienced and 
multilingual workforce with skills ranging 
from traditional manufacturing expertise 
through to creative industries and digital 
technology-based capabilities. 
There are over 96,000 local jobs in the 
Wollongong LGA, with one third located in the 
CBD. Around a quarter of the workforce living  
in Kiama and almost half of the workforce living in 
Shellharbour commute to Wollongong for work.

Constant flow of talented graduates
Wollongong’s large talent pool is complemented 
by the high number of students and graduates 
studying at the University of Wollongong. 
Currently, there are almost 26,000 students 
studying at the Wollongong campus in subjects 
as varied as engineering, information sciences, 
medicine, health, law and business.

UOW is ranked in the top 1 percent in the world 
of universities for the quality of graduates in the 
2019 QS Graduate Employability Rankings. UOW’s 
Engineering and Technology discipline has a 
world ranking of 177 and at the subject level, 
Engineering – Mineral and Mining is ranked 17th 
worldwide for courses in this discipline. 

Local jobs in 
Wollongong 

LGA

96,000 26,000

Students at 
Wollongong 

Campus

UOW Graduate Numbers
Undergraduate Postgraduate

Faculty of Business 795 585

Faculty of Engineering 
and Information 
Sciences

598 550

Faculty of Law, 
Humanities and the Arts

768 88

Faculty of Social 
Sciences

550 441

Faculty of Science, 
Medicine and Health

755 343

Total 3,466 2,007

23,000 skilled commuters
Around 23,000 residents across the Illawarra 
region travel to Greater Sydney for work, with 
a good mix of skills in both white collar and 
blue-collar occupations. 

 

Almost two thirds of commuters work in 
predominately white-collar occupations, 
including nearly 9,000 Managers and 
Professionals. Of these, the largest 
occupation group is Specialist Managers 
(2,000+ commuters), covering a range of 
sectors including advertising, PR, HR, ICT, 
finance, supply chain and construction – 
highlighting the talent pool available for any 
business looking to expand or establish in 
Wollongong.  

There are also 8,300 blue collar workers, 
including technicians and trades workers, 
sales workers, machinery operators, drivers 
and labourers, reflecting the city’s rich 
industrial heritage. 

9,000 Managers 
and Professionals 

commute to Sydney

The Illawarra’s Commuter Pool
Occupation Number of 

Commuters
Share of 
total %

White Collar workers 14,189 62.2

Managers 3,272 14.3

Professionals 5,715 25

Community and Personal 
Service workers

2,439 10.7

Clerical and Administrative 
workers

2,763 12.1

Blue Collar workers 8,291 36.3

Technicians and Trades 
workers

3,642 16

Sales workers 1,292 5.7

Machiners Operators and 
Drivers

1,933 8.5

Labourers 1,424 6.2

Inadequately described/
not stated

357 1.6

Total 22,830 100%

3,600 Technicians 
and Trades Workers 
commute to Sydney

5,473

Graduated  
in 2018
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Vibrant Coastal City  
Liveability is a key factor in 
Wollongong’s superiority as a 
business location and why many 
company founders choose to live here. 
Wollongong has…
• Affordable living – Wollongong offers a 

generally lower cost of living, particularly with 
residential housing which is currently priced 
around 35 percent less than the Sydney median.

• Coastal lifestyle – located immediately 
south of the Royal National Park, Wollongong’s 
spectacular natural environment includes 17 
patrolled beaches. The Illawarra Escarpment 
offers an abundance of recreational activities 
to enjoy. Wollongong is also known as an 
adventure city, with many high energy 
activities on offer for locals and visitors.

• Thriving arts, festivals, music, foodie and 
small bar culture – Wollongong regularly 
attracts major events, concerts and music 
festivals, and today has a flourishing evening 
economy.

• Quality public infrastructure – Wollongong 
has quality health infrastructure including a 
major teaching hospital and several private 
hospitals. Its education infrastructure includes 
a major TAFE institute, a world-class university 
and a broad range of quality schooling options. 

 “Don’t put up with the 
unaffordability, limited outdoor 

options or the lack of time you can 
spend with your family because 
of bad traffic in the major cities. 

In Wollongong you’ll find a place 
where you are five minutes from 

home, five minutes from the 
rainforest and five minutes from a 

beach.” 
David Laing, Senior Principal, Cardno

“Most of our team members 
commute to and from the office 

in 15 minutes or less. That means 
they’ve got time to focus on their 

families and their community 
without being tired.” 

Nick Muldoon, Co-founder, Easy Agile

“A huge, huge advantage of being 
in Wollongong is having that talent 

pipeline coming from UOW. In our 
local office almost 95 percent are 

UOW grads.”
Eamonn Bell, Co-founder, Accelo

“A huge majority of our staff 
have all studied at Wollongong 

University, and the university 
provides an endless stream of really 

high-quality people that we can 
encourage into the business.” 

Alan Robbins, CEO, Microsolve

More affordable 
than Sydney

35% 17
Patrolled 
beaches

Enhanced Work-Life Balance 
Wollongong offers an enhanced  
work-life balance, with most people 
able to access work, study and 
recreational opportunities within  
30 minutes of where they live.  
This improves staff wellness, engagement 
and workplace productivity thanks to shorter 
commuting times and having more time to 
integrate with the local community. Research 
by Fifth Quadrant in 2019 found the staff 
turnover rate in Wollongong (8 percent) is less 
than half of the Australian average (19 percent) 
in the professional and shared services sector.  
This provides further evidence of the benefits  
to business due to improved work-life balance 
in Wollongong. 
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Why Wollongong? 
Supportive Business Environment
Wollongong offers a supportive business 
environment with easy access to skilled 
local service firms and well established, 
engaged industry networks.
Business can access the support services they 
need in Wollongong such as legal, accounting, 
human resources, marketing and IT. 
There are multiple business events that 
offer a range of educational and networking 
opportunities, allowing new businesses to quickly 
form strong connections. 

“Wollongong has a very supportive 
business community and provides 
many opportunities for networking.  
These include industry based 
organisations as well as broader 
business and community groups”. 
Warrick Shanks, Managing Partner,  
Wollongong KPMG

Competitive Operating Costs
Wollongong is a cost-effective location for any 
business, driven by a combination of lower staff 
turnover rates and as a more affordable business 
location. 

Wollongong Strengths: The Evidence
Research from Fifth Quadrant (2019) further 
demonstrates Wollongong’s competitiveness 
when compared to Sydney, Melbourne and 
Parramatta CBDs. In particular, staff turnover 
in Wollongong is only 8 percent, which is 
significantly lower than the turnover rate of 
shared services centres across Australia (19%).

 
Wollongong is the most cost-effective 
location with the lowest salary and real 
estate costs for an indicative 150 seat 
Shared Service centre operation. This 
translates to savings in the range of 
28-33 percent. Large Shared Services 
organisations in Wollongong include 
Mercer, NEC, ATO, Stellar and the 
Department of Human Services. 

Staff turnover rate 
is less than half the 

national average

<50%

More cost effective 
than Sydney, 

Melbourne and 
Parramatta CBD’s

Up to

30%

Operating costs: 150 seat contact centre
Sydney Parramatta Melbourne Wollongong

Total Salaries $9,640,000 $9,640,000 $9,635,000 $7,090,000

Cost of Staff Turnover $316,514 $316,514 $316,514 $96,923

Real Estate @ 1,750m2 $1,750,000 $962,500 $1,225,000 $700,000

Total $11,706,514 $10,919,014 $11,176,514 $7,886,923

% Savings to Wollongong 33% 28% 29%

Source: FY18/19 Hays Salary Guide and Fifth Quadrant (2019)
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Why Wollongong? 
Industry-Focused Global 
University
The University of Wollongong (UOW) 
ranks among the top 2 percent 
of universities worldwide and is a 
research-intensive university with an 
outstanding reputation for learning 
across a broad range of disciplines. 
UOW has more than 26,000 students 
in Wollongong. Its graduates are 
recognised for their capability, quality 
and success in the global workplace.

Research and Collaboration
UOW is an international centre of research 
excellence that ranks in the top 1 percent for 
research quality with over 270 academic and 
research collaborations worldwide. 

Specialist research institutions include:
• SMART Infrastructure Facility
• Institute of Cybersecurity and Cryptology
• Advantage SME (funded by the NSW Gov)
• Australian Institute for Innovative Materials (AIIM)
• Illawarra Health and Medical Research Institute 

(IHMRI)  
• Sustainable Buildings Research Centre (SBRC)
• Defence Materials Technology Centre (DMTC)
• Translational Research Initiative for Cellular 

Engineering and Printing (TRICEP)  
• Steel Research Hub

UOW’s SMART Infrastructure Facility brings 
together experts from fields such as transport, 
water, energy, economics, system engineering, 
data analytics, modelling and simulation.  
SMART researches the challenges of 
infrastructure planning and management both 
now and into the future. The SMART Infrastructure 
Facility places Wollongong at the forefront of new 
thinking and the development of the smart cities 
of tomorrow.

UOW’s business hub, the Innovation Campus, is a 
$600 million precinct that encourages innovative 
organisations from around the world to co-
locate with leading research institutions in a 
collaborative environment. 

“When we were looking to set up an 
office in Australia, we were looking 
for a location that reflected creativity 
and innovation. As part of our search 
for a home, we found the University of 
Wollongong Innovation Campus and 
were instantly attracted to the concept. 
And when we look deeper, Wollongong 
as a wider area was a strong fit for us.” 
Jez Seaton, Chief Information Security Officer, 
Twinkl Australia

iAccelerate
iAccelerate is UOW’s business incubator and 
accelerator, dedicated to helping innovative 
businesses and startups build and grow, as 
well as support an innovative business culture 
in the region. iAccelerate has delivered 517 new 
jobs to the region since 2012 and supported 74 
companies in 2018.

Research  
quality

Top 1%

Universities 
worldwide

Up to

Top 250
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Key Opportunities
Over the past decade, Wollongong 
has diversified its economy 
and attracted game changing 
infrastructure projects and major 
international brands. Wollongong 
is a superior location for any 
business type, with particular 
strengths in the following sectors: 

Professional Services
Wollongong’s Professional, Scientific and 
Technical services sector generates $1.2B 
in annual output and employs more than 
4,500 people. The sector continues to grow 
in importance, supported by a growing 
population of highly skilled knowledge 
workers.

Wollongong’s CBD now employs more 
than 26,000 people and is continuing to 
attract a range of firms from Accounting, 
Legal, Architectural, Engineering, Marketing, 
Business Consulting and Shared Services. 
Firms are attracted by lower operating 
costs, the level of amenity and lifestyle on 
offer in Wollongong and access to a large 
talent pool of high-quality staff.

“You’ve got the lower costs, you’ve 
got the lower overheads as well. We 
find that it’s higher retention rates 
of staff, we find that there’s a good 
work/life balance for the team, so we 
don’t seem to have the stress issues 
that the city life puts on people.” 
Paul Bartholomew, COO, Unison 
Outsourcing

Tech
Wollongong is already home to many 
successful tech companies that have 
an established presence in national and 
international markets. 

The combination of Wollongong’s existing 
expertise in tech and a pool of educated 
ICT workers, has also assisted in further 
developing and attracting tech start-up 
enterprises to Wollongong. 

Tech companies and their employees will 
find a supportive business environment 
in Wollongong for the sector, including 
Siligong Valley. This is a community of over 
900 professionals who voluntarily arrange 
meetups in Wollongong. The community 
is focused on placing Wollongong on the 
global tech and entrepreneurial map. 

“Within the Wollongong area, 
there is a great mix of established 
businesses and start-ups. Both 
of these attributes create an 
innovative growth environment, 
which attracts and retains talent to 
the area.” Ben Hobby, Global VP, RegTech 
solutions at Objective

Advanced Manufacturing
Reflecting more than 90 years of 
manufacturing heritage, an annual output of 
$2.3 billion and more than 6,000 highly skilled 
employees – Wollongong has Advanced 
Manufacturing in its DNA.

Wollongong manufacturers employ 
highly skilled and dedicated people in 
design, engineering, R&D, manufacturing, 
fabrication and quality assurance. They 
also work closely with UOW to develop 
new products and processes, giving them 
an international competitive advantage, 
through programs such as Advantage SME.

UOW produces more than 600 engineering 
graduates every year and 60 percent of 
manufacturing workers in Wollongong 
carry a trade certificate or higher. Industry 
in Wollongong is also well serviced by an 
engaged Illawarra TAFE network.

Wollongong is home to i3net, a not-for-
profit network of manufacturers and 
industrial service providers. i3net offers 
business development and training 
opportunities. The annual Illawarra 
Manufacturing Showcase event attracts an 
international and national audience.
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Financial Services
Wollongong has become a regional hub for 
financial and insurance services, generating 
$1.5B in annual output and employing 
more than 3,200 people. Eighty-percent of 
the sector’s regional output is generated 
in Wollongong. There is an acknowledged 
specialisation in funds administration, 
banking and insurance.

This existing financial expertise, when 
combined with the local tech talent pool, has 
led to an emergence of Financial Technology 
(FinTech) and Regulation Technology 
(RegTech) enterprises in Wollongong. 

“In Wollongong you can enjoy 
reasonable rent, an idyllic 
location and you will be able to 
obtain quality staff who are more 
productive from enjoying a better 
work-life balance.” 
Wayne Trotman, Head of Finance, 
Community Sector Banking Pty Ltd

Medical Science and Technologies
Wollongong’s growing medical science 
and technologies sector is supported by 
a network of service partners including 
leading researchers and education 
providers linked to UOW, and private and 
public health practitioners.

UOW’s Health and Wellbeing Strategy 
includes a proposed Integrated Aged Care 
and Senior Living centre and Primary and 
Community Health facility at the Innovation 
Campus. There is also strong presence 
of innovative aged and residential care 
providers across Wollongong.

“Being so close to the academics 
in this world-class university is 
just wonderful. For those of us 
working in ageing and disability, the 
ability to draw from their wealth of 
knowledge is invaluable.” 
Jo Toohey, CEO, The Benevolent Society

Scaleups and Entrepreneurs
Wollongong already has a reputation for 
being an incubator city to start-ups through 
iAccelerate. 

Wollongong’s supportive business networks, 
along with access to a highly skilled 
workforce, attract entrepreneurs who have 
successfully commercialised their business, 
secured investment and are ready for 
accelerated growth. 

“There is a huge push in 
Wollongong to support businesses 
like ours. We had support from 
a local manufacturer, business 
owners, from schools, from Council 
and from the University.” 
Leanne Connelly, Co-founder, Me3D

Defence Procurement
Wollongong has a well-developed 
ecosystem of organisations involved with 
defence related procurement, including 
a range of manufacturing services and 
research activities. The armoured steel used 
in the Collins-class submarines, Adelaide-
class frigates and the Hobart-class Air 
Warfare Destroyers (AWD) projects was 
manufactured in Wollongong.

Leading defence research and development 
organisations in Wollongong include:
• Defence Materials Technology Centre 
• Steel Research Hub (UOW)

“UOW has a steel hub, which is a 
research institute that we use for 
our R&D. Our R&D team integrate 
very closely with the UOW.” 
Justin Suwart, Business Manager,  
Bisalloy Steels
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Herron Todd White have provided 
an update on the Wollongong Office 
Market as at September 2019. Key 
findings are:
• While rents have remained relatively stable 

over the last five years, there are signs that 
future growth will occur given the low A-Grade 
vacancy rate and strong local economy.  

• Commercial leasing conditions in the Illawarra 
region have improved over recent times with 
local agents reporting increased enquiry levels 
and reduced vacancy periods for well-placed 
tenancies in good quality, well maintained 
buildings and with good off-street parking 
availability. Incentives remain common with 
discounts between 10 percent and 15 percent of 
gross annual rent typically required to attract 
a new tenant, usually in the form of a rent-free 
period.  

• The rejuvenation of the Wollongong CBD over 
the last three years has assisted in attracting 
office tenants to the region. Local agents are 
reporting a healthy level of enquiry for office 
space in quality, well placed buildings. 

Wollongong  
Property Market 
The Wollongong office market is 
experiencing an increase in demand 
from investors, driven by Wollongong’s 
strong economic fundamentals, 
healthy market yields and proximity  
to Sydney.

There are currently 15 fixed cranes building 
projects across the Wollongong CBD. This will 
deliver an additional 40,000 square metres of 
commercial space, including 28,000 square 
metres of A-grade office space, offering new 
opportunities for commercial tenants.

Looking ahead, there is an exciting pipeline 
of $400m+ in mixed use, residential and 
commercial projects. 

Office market fundamentals
The strength of Wollongong’s economy has led 
to business and jobs growth, particularly in the 
professional services space. The Property Council 
of Australia (PCA) Office Market Report (Jan 2019) 
found Wollongong’s office market vacancy rate 
to be at a record low of just 1.4 percent, reflecting 
demand for higher quality buildings.
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A-grade office space  
market indicators
Recent benchmarking from Herron Todd White 
(2019) shows that rent in the Wollongong A-grade 
office space is affordable compared with other 
Sydney markets and for investors, the higher 
yields on offer are attractive. 

Office Grade A Market Indicators 
Market Gross 

Face Rents 
(Lower)  
$/m²

Gross 
Face Rents 
(Upper)  
$/m²

Market 
Yield 
(Lower)

Market 
Yield 
(Upper)

Capital 
Values 
(Lower)  
$/m²

Capital 
Values 
(Upper)   
$/m²

Wollongong $400 $500 6.75% 7.75% $2,750 $5,500

Sydney CBD $1,100 $1,400 4.50% 5.00% $18,000 $23,000

North 
Sydney

$850 $1,000 5.00% 6.00% $13,000 $17,500

Macquarie 
Park /North 
Ryde

$400 $550 5.50% 6.50% $6,500 $7,500

Parramatta $600 $700 5.25% 6.00% $8,500 $11,000

North Shore $500 $650 5.00% 6.25% $8,000 $12,000

Liverpool $350 $500 5.50% 7.50% $2,000 $6,000
Source: Herron Todd White (2019)
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$400M+ 
project  

pipeline

15 Cranes across Wollongong 
CBD are building 28,000 sqm 

of A-grade commercial space

Demand for A-Grade office space 
continues to grow
These photos show the current A-grade office 
developments in the Wollongong CBD under 
construction.
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Industrial market fundamentals
The Wollongong Industrial Property market is 
expected to continue to attract attention due 
to positive economic conditions, supply side 
challenges in Sydney and relative affordability. 

Herron Todd White (April 2019) reported that 
drivers of the Illawarra industrial market were 
strong conditions in the Sydney industrial market, 
renewed confidence in the local economy and 

activity surrounding the port of Port Kembla. 
Another factor is the relative affordability and 
availability of industrial land and existing product, 
compared to the Sydney market.

Industrial market indicators
Recent benchmarking from Herron Todd White 
(Sept 2019) shows the value of the Wollongong 
industrial market for businesses looking to re-
locate. 

 proximity to major markets

 growth area of South West Sydney and the 
future Aerotropolis

 long standing existing skill base in advanced 
manufacturing

Wollongong key strategic advantages for industrial businesses, include:

 access to world-leading industrial research 
from the University of Wollongong

 global connections through the planned 
expansion of Port Kembla as NSW’s second 
container terminal.

Industrial Market Indicators 
Market Gross 

Face 
Rents 
(Lower) 
$/m²

Gross 
Face 
Rents 
(Upper) 
$/m²

Market  
Yield 
(Lower)

Market 
Yield 
(Upper)

Land 
Values 
(Lower) 
$/m²

Land 
Values 
(Upper) 
$/m²

Capital 
Values 
(Lower)   
$/m²

Capital 
Values 
(Upper) 
$/m²

Wollongong $100 $150 6.00% 7.50% $250 $350 $1,500 $2,500

South Sydney $180 $280 4.50% 6.00% $1,000 $1,500 $2,500 $5,000

Sutherland $160 $250 5.00% 6.50% $700 $1,200 $1,750 $3,750

Western Sydney $120 $180 5.00% 7.00% $650 $800 $1,500 $3,000

South-Western 
Sydney

$120 $180 5.00% 7.25% $550 $750 $1,400 $2,750

Source: Herron Todd White (Sept 2019)

13



How Invest Wollongong 
can assist
Moving a business can be a major 
undertaking. The team at Invest 
Wollongong are committed to making 
the transition as smooth as possible.

Specific ways we can help you
Invest Wollongong, as a partnership between 
Wollongong City Council, University of 
Wollongong and the NSW Government, works 
with businesses in a range of ways, including;  

 Site selection assistance, including facilitation 
of connections with key service providers such 
as real estate agents and Wollongong City 
Council’s planning team

 Provision of local economic data and 
workforce planning assistance, including 
graduates/analysis of commuter pool

 Connections with local business networks 

 Conducting personalised familiarisation tours 

 Information about incentives, grants and 
programs available for businesses.
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To find out more about the Invest Wollongong  
Stakeholder Program and how you can join the team

visit investwollongong.com.au 
email info@investwollongong.com.au
Invest Wollongong Partners
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